[bookmark: _GoBack]Candor Library Board Monthly Meeting Minutes
October 8, 2025


Trustees in Attendance:   Trish Engelhard (Board President), Sue Gray, Sue Heavenrich, Roy Yarrington, Mary Kay Porter, Dick Zavatto, Ty Coates

Trustees Absent: Deanna Houck, Nancy Riggs,

Others in Attendance:   Donna Schwender (Library Director)

Meeting called to Order at 7:00 pm

Secretary’s Report: Minutes from Sept. 10 approved. Motion by Mary Kay; second by Roy

Treasurer’s Report: approved. Motion by Ty; second by Trish

Director’s Report: 

· The report on Summer Reading program has been submitted to FLLS
· Candor Free Library will host two additional Community craft nights on the second Tuesdays of November and December. These were very popular programs this summer.
· We have been asked to think about how we might participate in the NY Forward Grant
· As of December, Donna will stop filing monthly articles with the Finger Lakes Community News (Candor/Spencer/Newfield) and will instead send calendar items and press releases to the Pennysaver and Tioga Courier
· Donna recognized Linda and Marcia for creating the scarecrow display: Story Hour in the Pumpkin Patch in the front of the library.

The full Director’s Report will be filed in the notebook at the Circulation Desk.

Old Business:

· Update on potential kitchen upgrade (discussed at June board meeting) include having someone from the local Home Central look at space and suggest options
· Five people will represent Candor Free Library at the FLLS annual meeting on Oct.  17
· Donna presented a job description for Library Assistant. Trustees agreed on resume requirements and hourly wage. Donna will post the job opening with an application deadline of the first week of November.
· The library will be open both days of the book sale. Last year this generated increased interest in the library and resulted in new library cards.


New Business:

· Trish and Sue H attended the trustee training in AI policy for libraries (held online Sept. 11). They shared information and suggested that we see whether FLLS will approach a systems-wide policy. In the meantime an AI policy committee was created with Trish, Ty, and Sue H to consider future policy.
· Trish, Donna, and Kim Sullivan will meet this month to develop a budget to present to the board at the November 12 meeting.

Meeting adjourned at 7:50 pm.

The next regular board meeting will be on November 12, 2025

Minutes submitted by Sue Heavenrich
