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Trustees in Attendance:   Trish Engelhard (Board President), Sue Gray, Sue Heavenrich, Deanna Houck, Mary Kay Porter, Nancy Riggs, Dick Zavatto

Trustees Absent: Ty Coates, Roy Yarrington 

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary), Tim Schwender (Guest) 

· The meeting was called to order at 7:05 p.m.
· The minutes from the board’s monthly meeting in June were approved (motion made by Deanna and seconded by Sue H)
· The financial statement, prepared by Kim Sullivan, was reviewed and after some discussion, was accepted (motion made by Sue H and seconded by Nancy) 

DIRECTOR’S REPORT: 

Donna provided a full report of library activities since June’s meeting, highlighting summer reading which was a huge success!!  Donna reported numbers of attendees and gave a general outline of the various craft projects she had prepared for summer users, both children and adults.  And Donna managed to keep the expenses for summer reading under budget, as well as providing an interesting mix of programs for all patrons.  The programs were well planned and well received.  

And of particular note in the summer was how popular the new graphic novels have been.  Our young users have been really excited about the new additions to our collection.   

Donna also provided the board with a list of repairs that were necessary during the summer, including the annual maintenance on the chairlift. 

Donna’s full report will be filed in the notebook at the Circulation Desk. 

MISCELLANEOUS BUSINESS:

· There was discussion of budget and funding. A special future meeting will address the budget. 
· Some board members will attend the annual FLLS meeting in Homer on October 17. 
· Linda Kacapyr has notified Donna that she will retire early in 2026.  Donna will be preparing a job description for that position. 



The meeting was adjourned at 8:35 p.m.

The next meeting will be held on October 08, 2025.
Minutes submitted by Lois Peret Purcell
