[bookmark: _GoBack]Candor Library Board Monthly Meeting Minutes
November 12, 2025

Trustees in Attendance:   Trish Engelhard (Board President), Ty Coates, Sue Gray, Sue Heavenrich, Deanna Houck, Nancy Riggs, Roy Yarrington, Dick Zavatto

Trustees Absent: Mary Kay Porter 

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary) 

· The meeting was called to order at 7:03 p.m.
· The minutes from the board’s monthly meeting in October were approved (motion made by Sue H and seconded by Roy)
· The financial statement, prepared by Kim Sullivan, was reviewed and accepted (motion made by Roy and seconded by Sue H) 

DIRECTOR’S REPORT: 

Donna provided a full report of library activities since October’s meeting, sharing highlights from a recent FLLS meeting she attended.  
She also noted that we participated in a Dog Man and Friends giveaway/contest as part of a celebration of Children’s Book Week.   
Donna will hold two more community craft nights this year, as well as two music bingo events.
She also reported that she contacted Home Central about providing an estimate for remodeling the small kitchen in the downstairs meeting room.
And the locks on both the outside and inside doors have been cleaned/repaired.
Donna’s full report will be filed in the notebook at the Circulation Desk. 

MISCELLANEOUS BUSINESS:

· Donna, Kim and Trish met prior to this meeting, to prepare a proposed budget for next year. The board accepted the budget as presented (motion by Deanna and seconded by Sue H). 
· The board voted to contribute $750 to FLLS for Overdrive for next year (motion by Sue H and seconded by Deanna). .
· Roy notified the board that this will be his last meeting.  His 3 year term will be finished at the end of the calendar year, and he does not wish to serve on the board for another term. Mary Kay’s term will also be complete at the end of the year and she also will not return for another term.
· Donna has received 11 applicants for the library assistant’s position (formerly Linda’s position).  She will be setting up interviews very soon.
The meeting was adjourned at 8:35 p.m.

The annual meeting will be held at 6 PM January 14, 2026, and will be followed immediately by our monthly meeting for January. 
Minutes submitted by Lois Peret Purcell
