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DRAFT 01/15/2026

Trustees in Attendance:   Trish Engelhard (Board President), Ty Coates (via phone), Sue Gray, Sue Heavenrich, Deanna Houck,  Dick Zavatto

Trustees absent:  Nancy Riggs

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary), Owen Kruse, Angie Malone  

· The meeting was called to order at 6:06 PM.  
· The agenda and minutes from the 2025 annual meeting were distributed via email prior to the meeting.  Deanna moved to accept them, and her motion was seconded by Sue Gray.
· The Mission statement, as presented to board member for review prior to the meeting reads, “To provide expert book and materials selection to aid the individual in the pursuit of education, information, pleasure, or research and in the creative use of leisure time”.   It was approved by the board.
· Donna gave a comprehensive report of library activity for 2025, making note of comparisons of participation in programs and events from year to year.  This was Donna’s third annual report; she calls 2025 the year of consistency and maintaining.  Her report outlines the grants received and the initiatives which were targeted by the various grants.  Her report also notes the various physical changes that have occurred in the library this year.   Donna thanked Linda Kacapyr for her years of service (27) and remarked with sincerity and emotion, that she will miss her as much as our library patrons will.  Donna also highlighted the contributions that Deanna and Trish make to our weekly story hour. Her full report will be available in the appropriate notebook at the circulation desk.
· Trish also gave an annual report of highlights for the year. Her report was full of thanks to all the folks who work so hard to make our library operate smoothly, particularly commending Donna for her hard work, and thanking Linda Kacypyr for her 27 years of service.  She noted Kim Sullivan’s work in the background also, as Kim keeps the bookkeeping/accounting side of things running smoothly and accurately.  Trish’s full report will also be available in the appropriate notebook at the circulation desk.
· New officers for 2026 were voted as follows:  President: Trish Engelhard; Vice-president: Sue Heavenrich; Secretary: Lois Purcell; Treasurer: Kim Sullivan. (NB: Neither Kim nor Lois is an official board member)
· Board members reviewed the dates for library closures (available on the library website) for the year (motion to approve was made by Sue H and seconded by Deanna), as well as the dates of monthly board meetings (also available on the library website).  That motion was made by Deanna and seconded by Sue H.
· The board  voted to retain The Tioga County Courier as the “newspaper of record”.  That motion was made by Deanna and seconded by Sue H.
· Sue H reviewed the library’s by-laws and presented them to the board for review. The revisions were approved by the board and will be posted on the library’s website.
· The trustees voted to add Linda Kacapyr and Angie Malone to the library board.   They will join Sue Gray for a 3-year term, ending in 2029.   

The annual meeting adjourned at 7:09 p.m.  
Minutes respectfully submitted by Lois Peret Purcell
