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Trustees in Attendance:   Trish Engelhard (Board President), Sue Gray, Sue Heavenrich, Deanna Houck, Angie Malone,  Dick Zavatto

Trustees Absent: Ty Coates, Linda Kacapyr, Nancy Riggs 

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary) 

· The meeting was called to order at 7:12 p.m.
· The minutes from the board’s monthly meeting in November were approved (motion made by Sue H and seconded by Dee)
·  The financial statement, prepared by Kim Sullivan, was reviewed and accepted (motion made by Dick and seconded by Angie) 

MISCELLANEOUS BUSINESS:

· Donna updated board members of staff changes; that is, that Linda Kacapyr retired in December and that Jennifer Collazo started in her position as library assistant, also in December.
· Considering the cost-of-living adjustment being 2.8 % this year, board members agreed to increase library salaries by 2.8 % for 2026.  
· There is some concern in regard to funding for Cornell Cooperative Extension and how that might impact our library’s Tuesday morning story hours.
· Trustees were reminded of the mandatory training required by our state guidelines.  And library board members and library staff are required to complete the sexual harassment prevention training each year.  Donna will send a link to board members and staff so that they may watch the training on their own at home. 
· The Board approved exceeding the 2% tax cap for the May school board referendum, requesting an increase of 2.5%.  Motion by Dee; seconded by Sue H. 

The meeting was adjourned at 7:55 p.m.
Minutes submitted by Lois Peret Purcell
