[bookmark: _GoBack]Candor Library Board Monthly Meeting Minutes
June 10, 2026

Trustees in Attendance:   Trish Engelhard (Board President), Ty Coates, Sue Gray, Sue Heavenrich, Deanna Houck, Linda Kacapyr, Nancy Riggs

Trustees absent: Angie Malone, Dick Zavatto

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary), Sarah Lyle (Guest), Tim Schwender (Guest)

· The meeting was called to order at 7:05 p.m.
· The minutes from the board’s monthly meeting in April were approved (motion made by Deanna and seconded by Ty).
·  The financial statement, prepared by Kim Sullivan, was reviewed and accepted (motion made by Ty and seconded by Sue H). 

DIRECTOR’S REPORT:

Donna gave a comprehensive report on library activities over the last month.  Our annual report, prepared by Donna, with input from Kim, was accepted by state officials as it was submitted.  It required no changes—a notable accomplishment indeed! Also of note is that our budget referendum was passed in May.  And the Friends of the Library pulled off another successful book sale! 
Donna also outlined her ideas for summer reading program activities and shared her Summer Reading Program calendar which highlights events and classes.  She has planned rich and diverse activities, despite the dearth of grant monies this year. Donna also planned and coordinated a plant swap in the spring, and a craft swap is planned for this month.   And in conjunction with teaching and support staff at the school, Donna has hosted several sessions at the library where she has introduced students (both elementary and junior high ages) to what the library has to offer them and their families. 
Donna is seeking avenues for funding from a variety of sources, including sending Bullet Aid request letters to our NY congressional representatives. 
Donna’s full report will be available in the notebook at the circulation desk.
MISCELLANEOUS BUSINESS:
· Donna facilitated a discussion about changing our phone system.  She has investigated using a Haefele system which would be significantly cheaper than our current system.  She presented a variety of scenarios they offer, and after some discussion and input from board members, the board asked Donna to use her best judgment as she considers the options Haefele offers. 
· Donna plans to prepare an annual report for the community and will attach it to the annual letter that she and Kim will send to the town board members for funding consideration.
· Ty led a discussion about remodeling the kitchen in the lower level of the library building.  The upshot of the discussion is that she will meet with John Benjamin again, requesting that we would like to see a much simpler plan than the one he presented a few months ago. 
· Trish read a letter of resignation sent by board member Sue Heanvenrich, who is moving away from the area this summer.  Sue has been a key member of the library board and an avid advocate of the library for many years.  Board members thanked her for her generous service.
· Trish introduced Sarah Lyle, who has expressed interest in being on the library board.  The board voted to add Sarah to the roster of board members; the vote was unanimous (motion made by Deeana and seconded by Nancy).  
The meeting was adjourned at 8:30 p.m.
The next meeting will be held on September 09, 2026

Minutes submitted by Lois Peret Purcell
