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September 09, 2026

Trustees in Attendance:   Trish Engelhard (Board President), Ty Coates, Sue Gray, Deanna Houck, Linda Kacapyr, Sarah Lyle, Angie Malone, Nancy Riggs, Dick Zavatto

Others in Attendance:   Donna Schwender (Library Director), Lois Purcell (Board secretary), Tim Schwender (Guest)

· The meeting was called to order at 7:05 p.m.
· The minutes from the board’s monthly meeting in June were approved (motion made by Deanna and seconded by Dick).
·  The financial statement, prepared by Kim Sullivan, was reviewed and accepted (motion made by Deanna and seconded by Nancy). 

DIRECTOR’S REPORT:

Donna gave a comprehensive report on library activities over the summer. The Summer Reading program attendees broke a record!  And even though the grant monies we received were lower than Donna and the Board had hoped, the summer’s activities were well attended and well appreciated, all while staying under budget.  In all, Donna engineered 24 different programs, gave away 641 books, planned clever and innovative take-and-make craft kits each week, and provided fun, interesting and attractive weekly prizes, puzzles, and projects.
Donna shared her 2025 Report to the Community, highlighting programs, activities and relevant numbers.  She will make copies available in the lobby, and has also sent a copy to the Town Board for review by the trustees. 
Donna outlined the grants we have recently received (one of which provided us with a 55” smart tv, which will be used for summer reading programs) and those that she is currently working on.  One reward of note is a Finger Lakes Library Outreach Mini-Grant, which provided us with the opportunity to purchase the Schneider Family Book Award winners, which are displayed where our young adult patrons can easily access them.
Donna’s full report will be available in the notebook at the circulation desk.
MISCELLANEOUS BUSINESS:
· Downstairs kitchen update: Ty will be in touch with John Benjamin again, alerting him that we are interested in only very simple upgrades in the very small space.
· There are several library policies that need review and probable updating. Trish, Ty, Deanna, Angie, and Nancy all agreed to be part of a team to review the policies in need of review.
· With the departure of Sue H, Deanna agreed to fill the role of vice president for the three months until the board holds its yearly election. 
The meeting was adjourned at 8:04 p.m.
The next meeting will be held on October 14, 2026
Minutes submitted by Lois Peret Purcell
